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New Year |sA Time for New Directions

January is anew year, and agood time to begin work on anew direction for
TheArizona Department of Juvenile Corrections.

| am pleased by the progress that has been achieved during the first three
months of my tenure as Interim Director. Thanks to some hard work by a
number of our staff, ADJC facilities have become safer and more secure.
There is more appreciation for our mission of serving Arizona's six million
residents by creating safer communities with lessjuvenile crime.

These first steps must be followed with a sharper focus on our future. Last
month | gathered managers from throughout the agency to launch areassess-
ment of strategic planning for the Department, based on the existing Goals
already established under the previous ADJC administration.

| have challenged these managers to flesh out these goals with a series of
Objectivesthat are achievable, are measurable, and aretied to specific dead-
lines. Thiswill be a blueprint that will be used to guide every aspect of the
Department’s operations.

My goal isto ensurethat our Strategic Planning Processisaliving document,
arealistic but ambitious plan that will guide decision-making throughout ADJC.
For that reason, | encourage al staff and stakeholdersto provide the Depart-
ment with your opinions and feedback on the process that is outlined in this
edition of ADJC Today.

Theinitial meetings to implement this process will be followed with a com-
prehensive evaluation that will involve awide array of staff. We will usethis
publication, along with other ADJC communication tools, to make sure that
the final Goals and Objectives are shared with all affected parties.

| encourage everyone to follow this process and help us shape the future
direction of ADJC as we develop our goals for the upcoming weeks, months
and years.:a



A detailed copy of the revised
Goals and Objectives will be
provided through full distribu-
tion to staff, and by posting
copies on the ADJC public
internet and agencywide
intranet web sites.
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ADJC Begins Work on New Comprehensive Plan

TheArizona Department of Juvenile Correctionsislaunching astrategic planning pro-
cessto serve as aguidepost for the next few months and years.

The process is being devel oped around the four existing Goals of the Department, as
developed under the leadership of former Director David A. Gaspar.

Those four Goals are as follows:

Goal 1
ADJC will develop law-abiding behaviors in youth by providing an inte-
grated array of services based on individual needs.

Goal 2:
ADJC will create acompetent and diverse workforce.

Goal 3:
ADJC will create asafe and healthy milieu for staff and youth.

Goal 4.
ADJC will collaborate with stakeholders to contribute to the restoration of
communities, youth and families.

These Goalswill be supported by aseries of Objectivesthat will lay out specific tasks
for each of thefour work-teams- OperationsAnd Safe School's; Education and Workforce
Development; Agency Support; CRIPA Response Team and Legal Services. Each Ob-
jectivewill have aspecific deadline, will betied to ameasurement to determine whether
the Objective has been achieved, and each one will be designed to be achievable
within atimeframe of about six months.

A detailed copy of the revised Goals and Objectives will be provided through full
distribution to staff, and by posting copieson the ADJC public internet and agencywide
intranet web sites.:a

Saff Provide Holiday Help To Youth, Families

Christmas 2003 was a time of giving for employees of the Arizona Department of
Juvenile Corrections. Many staff dipped into their personal resourcesor lined up com-
munity support to provide youth and familieswith food, giftsand holiday cheer.

Within the secure facilities, staff worked with volunteer organizationsto provide spe-
cial activities and small bags of gift items to youth. Family members were also pro-
vided with lists of approved gift itemsthat were authorized for incarcerated juveniles.
Several secure schools held contests that encouraged youth to decorate their living
areas by awarding prizes for the best decoration project.

Parole office staff worked with local food banks and volunteer groups, or even spent
their own money to provide food baskets, bicycles and other giftsto familiesof ADJC
youth.

Similar efforts are conducted in connection with other holidays, where it is appropri-
ate. If youwould liketo help ADJC with an upcoming holiday event, please contact the
Director’s Office at (602) 542-4303.:a



ADJC Portraits of Success

Thefollowing are portraits of youth who have found their way to a successful change.

Each one of these youth have earned an Absol ute Discharge from ADJC, which means
they have completed secure care and have demonstrated a change in behavior after
returning to their communities. Earning an Absolute Discharge is more than arite of
passage. Among other benefits, it allows ayouth to ask the courtsto seal their juvenile
records.

James, 17, was sent to ADJC on July 31, 2002, for possession of marijuana, where he
completed asix-month length of stay and was paroled to his parents homein January,
2003.

Heenrolled in an intensive outpati ent substance abuse program, which he completed in
May after demonstrating consistent progress. Regular testing has shown that James has
remained substance-free, and he continuesto participate in counseling with his parents.
He has enrolled in acommunity college and continuesto do well in his classes.

James earned an Absolute Discharge on July 27.

Mary, 17, was sent to ADJC in December, 1999, on charges of disorderly conduct,
with a12-month minimum length of stay mandated by her county juvenile court judge.
During her time at Black Canyon School, Mary received her Eighth-Grade diploma,
completed the Seven Challenges substance-abuse program, and the Crossroad anger-
management group.

Shewasreleased from Black Canyon in December, 2000, but struggled with conditions
of parole and was returned to Black Canyon’s Parole Violator unit, where it was dis-
covered that Mary was pregnant. She was released from Black Canyon in August,
2001, and gave birth to ahealthy baby boy in February, 2002. Because of conflictswith
her parents, Mary was allowed to live with the parents of her fiancé, who was serving
overseas with the military.

Mary has attended school through a Teenage Parent Program, where shereceived high
marks and qualifed for the honor roll. She has continued to attend programs in anger
management and substance abuse. She now demonstrates an ability to manage her be-
havior and has not tested positive for substance abuse since her re-rel ease from Black
Canyon.

She participates in an independent living program, is working at a fast food outlet
while completing her education, and sheis planning to marry her fiancé.

Mary received her Absolute Dischargein August.
Paul, 17, was sent to ADJC in December, 2000, where he eventually was placed in the

Encanto mental-health unit. After completing anumber of programshewasreleased in
July, 2002 to agroup home, where he was required to continue anger-management and

(Please see Portraits of Success on Page 4)

Theseyoung men and women
reflect the lessons learned
from all staff who worked
with them in securefacilities,
in classrooms, in our parole
offices, and in the day-to-day
operationsof theArizona De-
partment of Juvenile Correc-
tions.
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Do you know of any youth who
have found a pathway to
success? Can you help ADJC
Today share their storieswith
staff, families and interested
members of the public? Please
contact Steve Meissner at (602)
542-4303.

‘Thisisawonderful testament to
Ed’'sserviceswithin our commu-
nity.’

Portraits of Success (continued from Page 3)

substance abuse counseling, as well as individual counseling for his mental health
issues.

Paul qualified for Special Education servicesin his local high school district, where
he received psychological counseling to assist with his education. He has completed
all requirements for parole and has avoided any further problems with law enforce-
ment. Paul received an Absolute Discharge on Dec. 12.:a

An Expression Of Thanks From An Officer’s Family

On Dec. 4, 2003, The Arizona Department of Juvenile Corrections dedicated the
conference room at its Tucson Community Resource Center to the memory of Ed
Kelly, a former Tucson Parole Officer, who died in October, 2003.

Mr. Kelly had retired from state service but continued to work with ADJC youth as
a religious volunteer.

Also honored with a plagque in the Tucson office was Larry Brolowski, a longtime
ADJC employee, who was working as a parole officer in Pinal County when he was
fatally injured in a car accident. Following the dedication ceremony Mr. Kelly's
wife, who was unable to attend, sent Interim Director Michael Branham the fol-
lowing letter:

Dear Mr. Branham:

| wasjust informed on Monday December 1%, that my husband, Edward L. Kelly, is
being honored with a room dedicated in his name at the Tucson Juvenile Parole
Office.

Thisisan honor, not only for Ed, but for me, my son, Kamiel and daughter, Stacee. |
wouldloveto beat thismost prestigious occasion, honoring my husband for the many
years of service he has devoted to the Arizona Department of Juvenile Corrections.

It was Ed's duty as a Corrections Officer and as a Minister to help the youth of our
community. One of Ed’sfavoritebible quotesis, “Let your light so shine before men,
that they may seeyour good works, and glorify your Father Whoisin heaven.” (Mat-
thew 5:16).

Although | am not here with you today, my heart and spirit is. Thisis a wonderful
testament to Ed’s serviceswithin our community and | thank you and the Department
for recognizing Ed for the person that hereally was.

For those of you who called and | eft comforting messages, sent floral tributes, cards,

prayers and other expressions of kindness, | thank you. Each will serve to brighten
our lonely days ahead. May God Blessyou.

JohnnieR. Kelly

Wife of the Late Edward L. Kelly

Former Juvenile Corrections Officer

ADJC Today isthe employee newsletter of theArizona Department of Juvenile Cor-
rections. Unless noted otherwise, articlesarewritten by Director’s Office staff. For
commentsor input, please contact the Director’s Office at (602) 542-4303. Thisdocu-
ment isavailablein an aternativeformat upon request.
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